District Manager

1. Health Sector Management & Primary Healthcare 
· 
· Primary healthcare (PHC) concepts and principles
· Basic Health Units (BHUs), RHCs and community health services
· Essential health services and service delivery
· Maternal, newborn and child health
· Immunization and disease prevention
· Nutrition and community health
· Health promotion and referral systems
· Universal Health Coverage (UHC)
· Health system strengthening
· Quality of healthcare services

2. Project Management & Health Sector Reforms 
· 
· Project planning and implementation
· Project cycle management
· Logical Framework Approach (LogFrame)
· Work plans and activity planning
· Project monitoring and evaluation
· Indicators, targets and milestones
· Risk identification and mitigation
· Health sector reforms
· Public-private partnership in healthcare
· Performance-based management
· Problem identification and solution development
· Sustainability of health interventions

3. Leadership, Administration & Human Resource Management 
· 
· Leadership and management principles
· Team building and motivation
· Staff supervision and performance management
· Recruitment and deployment concepts
· Conflict management and resolution
· Decision-making and problem-solving
· Delegation and accountability
· Staff discipline and conduct
· Effective communication
· Office and administrative management

4. Monitoring, Evaluation, Data & Reporting 
· 
· Monitoring and evaluation (M&E)
· Key Performance Indicators (KPIs)
· Health service data collection
· Data quality and verification
· Data analysis and interpretation
· Health Management Information System (HMIS)
· Dashboards and performance reports
· Field monitoring and supportive supervision
· Monthly and periodic reporting
· Use of data for decision-making

5. Public Health & Epidemiology 
· 
· Basic epidemiology
· Communicable and non-communicable diseases
· Disease surveillance
· Outbreak investigation and response
· Epidemiological indicators
· Mortality and morbidity
· Community-based disease prevention
· Infection Prevention and Control (IPC)
· Public health emergencies
· Environmental health

6. Financial, Procurement & Resource Management 
· 
· Basic financial management
· Budget preparation and utilization
· Financial planning and control
· Procurement principles
· Inventory and asset management
· Medicine and medical supplies management
· Cost-effectiveness
· Audit and accountability
· Transparency and documentation

7. Government, PPHI & General Knowledge 
· 
· Government of Balochistan
· Pakistan health system
· Balochistan health sector
· PPHI model and objectives
· Public-sector health programs
· Health-related government institutions
· WHO, UNICEF and other development partners
· Pakistan Affairs
· Current Affairs
· General Knowledge
